Careers & Engagement Team
Annual Summary Report: 2019
Highlights of the Year
Staffing:
The Careers & Engagement Team grew in 2019 with the addition of a new Facilitator, Samantha Whiteley, and two
Administration Apprentices, Joseph Palmer and Farrah Hill. This expansion enabled the team to develop the portfolio of
activity across the area, introducing new collaborative projects such as the College Placement programme, a Social Care
engagement project, a Medical Engineering Recruitment Open Day, and supporting the Princes’ Trust TEAM project.
We have also been able to work collaboratively on projects across the Healthier Lancashire & South Cumbria (HLSC) ICS.
For example in March 2019, we joined forces with other NHS Trusts and Social Care providers from across HLSC at the
Lancashire Apprenticeship and Careers Expo to showcase the range of opportunities in the Health and Social Care sector.
We have also developed a new Work Experience booklet which will be used in all of the NHS Trusts in the HLSC footprint
in order to ensure consistency for participants in Work Experience programmes across the area.

Samantha has now temporarily left the Team having given birth to a beautiful baby girl in December. We wish Sam and
her family all of our best and warmest wishes for this exciting new chapter, and we look forward to welcoming a new
Facilitator into the Team in early 2020!

Patient Journey Event:
In November 2019, we delivered another Patient Journey event at the Royal Lancaster Infirmary and this time it was
bigger and better than before! This is a collaborative project between the FE Colleges and HEIs in Lancashire and the
NHS, and is aimed at providing opportunities for local Year 10 students to explore the range of careers on offer in Health
and Care. A fictional patient provides a context for ‘hands-on’ sessions and demonstrations delivered by staff teams.
Participants discover the range of healthcare professionals that would be involved in a patient's journey from injury to
rehabilitation, finding out about acute services provided by the hospital as well as community services that are provided
after discharge. Participants also find out about routes into possible future careers through presentations and activities
delivered by the Colleges and Universities. Our 2019 event saw an increase in attendance of 257% compared to the 2018
event, with more than 100 Year 10 students from schools across the Morecambe Bay area taking part.
We received excellent feedback from the schools and students involved, and we have already started discussions with
our partner Colleges and Universities to replicate this event at Furness General Hospital in 2020.

Blue Light Event:
In December 2019, we held a Blue Light Event at Kendal Leisure Centre. These are community based careers events
designed to showcase careers across health and care organisations as well as in the Emergency Services and Armed
Forces. As well as the main careers fair, staff from across the range of organisations delivered interactive sessions and
presentations. Our 2019 event was very popular with more than 450 attendees from a number of local schools and
Colleges. The feedback that we received from students was incredibly positive, with 100% of attendees stating that the
event had increased their understanding of career opportunities. Attendees commented that the practical
demonstrations were very enjoyable and that the professionals on the stands and in the presentations were friendly and
informative.

Comparison of Data
The Careers & Engagement Team collect
data to record the number of people
engaged with at events. In 2019, the
Careers & Engagement Team engaged with
a further 9024 people at events across the
Morecambe Bay area.
This included
attending careers fairs and events at local
educational providers and supporting
community events such as UlverSTEM and
the Lancaster Health Festival. This line
graph
shows a month-by-month
breakdown of the number of people
engaged with in 2018 and 2019:
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As shown in the graph, the Careers & Engagement Team engaged with a higher number of people in 2019 than in 2018 in
five out of twelve months. However, the number of event engagements recorded across 2019 is lower than in previous
years, and this is a consequence of our deliberate change in focus to delivering a higher number of meaningful
encounters rather than trying to engage with as many people as possible (a move towards a philosophy of quality over
quantity). We have, over the past year, modified our portfolio of Careers & Engagement activity to ensure that we are
having as much impact as possible on our local community. This has meant, for example, that we have delivered fewer
short, generic ’NHS careers’ assemblies to whole year groups at schools, and instead provided more hour-long
workshops to classes or groups of students. Although this strategy results in a lower number of recorded engagements,
it is our belief that the activities that we provide are of higher quality and will therefore have more of an impact on our
audience.
For example, we have produced a range of workshops that support clear progression through key curriculum stages:
 Year 6: World of Work - early exploration of healthcare careers, interactive session to explore the importance of

uniform and PPE.
 Year 7 & 8: Who? What? Why? - students use quizzes and games to identify clinical and non-clinical roles that
are vital to healthcare.
 Year 9: Skills for my Future - through practical activities, students identify and explore the skills that will support
their success in future careers.
 Year 10 & 11: Patient Journey - students identify familiar roles across the healthcare system and identify how
they fit into a patient's journey. They will learn about how people train for the roles through academic and
vocational pathways.
Each of these workshops has been designed to support schools in delivering the Gatsby benchmarks, which are the
government’s new careers framework of eight guidelines that define the best careers provision. We communicate
regularly with our local education providers to establish their needs and deliver our careers workshops and engagement
activity accordingly.

As well as delivering outreach activities, the Careers & Engagement Team lead on a number of programmes that are
designed to support people into gaining employment or taking up education opportunities within the NHS and wider
health sector. These programmes include:
 5 day placements called ‘Career Insights’ weeks for 14-16 year olds;
 Observational work experience placements for students aged over 16;
 Internships / Traineeships for students aged 16-24;
 Supported Internships for 16-24 year olds with learning difficulties or disabilities;
 Pre-employment ‘Sector Based Work Academy’ programmes for unemployed adults;
 NHS Ambassadors programme for current students at College or University.

Our focus on delivering meaningful experiences has also seen the development of two new Careers and Engagement
programmes: College Placements and Mentoring Circles. The College Placement programme has involved the Careers &
Engagement Team organising placements to support students on relevant courses at local Colleges. We have so far
provided 138 placements for students in Lancaster & Morecambe College, Kendal College and Furness College. The
majority of these are clinical placements for Health & Social Care students, but we have also provided placements in the
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Engineering, Plumbing, Electrical and Joinery departments. In 2020, we hope to expand this programme to also include
Healthcare Science placements in laboratories. The Mentoring Circles programme is a collaborative project with the Job
Centres in Lancaster and Morecambe, which supports unemployed adults aged over 50 to build their confidence and self
esteem. The aim of the project is to provide a supportive environment in which unemployed adults can engage with a
local employer and gain employability skills while also sharing their experiences, barriers and challenges in a group
setting. Our first Mentoring Circle project was very successful with thirteen participants from across Lancaster and
Morecambe. The feedback from this pilot was hugely positive, and a number of the participants have subsequently
applied for positions in the Health and Care sector.
The introduction of these to our existing portfolio of activity has resulted in an increase in the number of participants in
our Programmes in 2019, as demonstrated in the table below:

The Careers & Engagement Team are required by Health Education England (HEE) to gather data on the age, ethnicity,
disability status and gender of participants in these programmes. The following infographics provide a more detailed
breakdown of the characteristics (age, gender, ethnicity and medical disclosure) of the participants in these programmes
in 2018 and 2019:
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These infographics demonstrate that the programmes on offer through the Careers & Engagement Team are still largely
attracting participation from white females aged under 18. However, the Medical Disclosure table illustrates the
increase from 2017 to 2019 in participation from people with health issues, disabilities and learning difficulties.

Qualitative Data:
Assessing the impact of our programmes and events can be challenging as the majority of our participants are young
people at secondary school and, as such, are a number of years away from becoming employees in Health and Care. This
can mean that it is difficult for us to prove return on investment; we are an Engagement Team rather than a Recruitment
Team. Nevertheless, we seek feedback from participants at all of our events and activities, and collate qualitative data
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about their experiences. The following quotes provide an insight into the experiences in 2019 of some participants of
the Careers & Engagement programmes and members of staff from partner organisations:
“Being in my 30s, I am a career changer and a 'late bloomer' to physiotherapy, and integral to gaining this position was
having had relevant work experience within the NHS and in physiotherapy. The Careers and Engagement Team made the
process very easy for me, from simply filling in an application form to organising an absolutely jam packed day with the
physio team (where I was privileged to observe women's health, MSK, orthopaedics and cardiac rehab, to name a few!). I
came away from the day newly energised about my career change, and more importantly with bundles of experience
which enabled me to apply for the technical instructor role, which in turn led to me being able to train as a
physiotherapist! And, just as I wanted to be 100% sure about physiotherapy and also gain an understanding of how the
discipline worked with occupational therapy, the Careers Team even organised a second day for me with community OT.
While this affirmed again that I was really passionate about physiotherapy, it gave me great insight into the role of
therapies in general. And, again, it was all seamlessly organised by Vicky and her team. I only have positive things to say
about the work experience opportunities offered but more importantly the professionalism with which the service is run.
Without Vicky and her team, I would not have had the opportunity to change career and to have a fulfilling job role. I can
now look forward to an energising career and I wake up every day grateful for my job. That is a massive thing to have
been able to give somebody, all without having to pay a penny or fill in reams of paperwork. Thank you to the Careers
and Engagement Team!"
Emily Hargreaves—Trainee Physiotherapist, Royal Lancaster Infirmary

“Thank you again for your amazing support, enthusiasm, planning, commitment and excellent delivery of the Mentoring
Circle in support of our DWP 50+ customers! Please find below feedback from the final Mentoring Circles session:
 Really helped with interview techniques
 Interesting subjects well presented
 Everything went well, learned more about the NHS, nothing could be better—it was great!
 It was really good to meet people who are in the level of expertise needed and finding things in common with

people
 Good session to meet people who actually work at the NHS
 A very useful session to round off this Mentoring Circle. It was good to meet NHS recruiting staff of various

departments and each had something interesting to say about local NHS workings and recruitment tips- many
thanks to all.
 Excellent sessions very much appreciated. Great support in applying for jobs. Thanks to Vicky and the team for

all the time they have given to the Mentoring Circle. Further sessions would have been good.
 Opportunity for discussion with the managers was excellent.
 Good session for information and meeting representatives from NHS.”

Susan Thistlethwaite—Employer Adviser, Lancaster JobCentre, Department of Work and Pensions

This report has demonstrated, through the comparison of quantitative data from 2017—2019, and through the inclusion
of some qualitative feedback, that the work of the Careers & Engagement Team is continuing to go from strength to
strength year on year. By focusing more on providing higher quality engagements and meaningful activities, it is hoped
that we can continue to develop innovative projects which have the potential to transform people’s lives and inspire the
future Health and Social Care workforce.
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New Initiatives for 2020
Pre-University Programmes
This is a collaborative project that we are aiming to run in Summer 2020 in partnership with our local FE and HE
institutions. The aim is to provide Sixth Form students with opportunities to shadow current university students and
healthcare professionals to support their applications to university. Participants will also have the opportunity to tour
the local university campuses and hospital sites.

Changes to the Observational Work Experience Programme
We have been working hard to transform the current work experience programme at UHMB in order to increase the
number of placements and the efficiency of the process. This programme provides observational placements of between
1-5 working days in clinical and non-clinical settings across the three main hospital sites. We want the process to be as
simple as possible for participants, while also ensuring that it is not an onerous undertaking for staff teams. As such, we
have rewritten the Work Experience Procedure (this is available on the UHMB Trust Procedural Document Library) and
streamlined the application process. A summary of the key changes is outlined in the Plan on a Page document below:

We are excited about the coming year and the new challenges and opportunities that it will bring. We would like to take
this opportunity to thank all of the staff and organisations that have worked collaboratively with us so far, and we look
forward to further developing these networks and partnerships in 2020!
Bay Health & Care Partners Careers & Engagement Team
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